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Bushbury Hill Primary School 
Intimate Care Policy 

 

At Bushbury Hill Primary School we are committed to safeguarding and promoting the welfare of 

children. 

We are committed to ensuring that all staff responsible for intimate care of children will undertake 

their duties in a professional manner at all times. We are committed to ensuring that children are 

treated with sensitivity and respect. 

What is ‘Intimate care’? 

Intimate care is defined as any care which involves washing, touching or carrying out an invasive 

procedure that most children carry out for themselves, but which some are too young to or are 

unable to do. 

Intimate care tasks are associated with bodily functions, body products and personal hygiene that 

demands direct or indirect contact with, or contact with intimate personal areas. Examples include 

support with dressing and undressing (underwear), changing incontinence pads and nappies, helping 

someone use the toilet or washing intimate parts of the body, cleaning a pupil who has soiled him/ 

herself. It is also associated with other accidents that may require a change of clothes. These include 

changes required as a result of water play, messy play, sickness and weather.  

Our Approach to Best Practice  
 
The management of all children with intimate care needs will be carefully planned. The child who 
requires intimate care is treated with respect at all times; the child's welfare and dignity is of 
paramount importance.  On occasions when a pupil may need to be changed it will be done by a 
known member of staff who will be sensitive to their needs i.e. talk about what they are doing, be 
gentle and consider their feelings. Staff who provide intimate care are trained to do so (including 
Child Protection) and are fully aware of best practice. Staff must be aware of their own personal 
safety whilst changing pupils and not put themselves in a vulnerable position. Any member of staff 
changing a child should ensure that another colleague is informed and that they regularly check the 
situation. 
 
The child will be supported to achieve the highest level of autonomy that is possible given their age 
and abilities. Staff will encourage each child to do as much for him/herself as he/she can. This may 
mean, for example, giving the child responsibility for washing themselves or trying to wipe. 
 
Individual intimate care plans will be drawn up for particular children as appropriate to suit the 
circumstances of the child.  (Appendix 1) 
 
Each child's right to privacy will be respected. Careful consideration will be given to each child's 
situation to determine how many carers might need to be present when a child is toileted. Where 
possible one child will be catered for by one adult unless there is a sound reason for having more 
adults present. If this is the case, the reasons should be clearly documented. A record will be kept in 
the back of the accident book when a child has required intimate care. (Appendix 2)  
 
 
 
 



The procedure for changing a child 

• Ensure all changing equipment and resources are to hand.  

• Staff to reassure the child and make changing an enjoyable time from beginning to end. 

• Staff to take children to the designated changing area and ensure that the child is happy and 
comfortable with being changed by talking to them throughout and telling them what they 
are about to do before each step.  

• Firstly, staff to put on a disposable plastic apron to protect their clothing from 
contamination.  

• Disposable gloves are recommended to be worn. Please note, the use of disposable gloves is 
not a substitute for good hand hygiene and hands must still be washed at the end of the 
routine.  

• Disposable gloves and aprons should be changed each time a child is changed.  

• Adult to encourage the child to undress independently where possible. If adult help is 
needed, the adult is to remove only the clothes required to reach soiled nappy/pants unless 
further soiling has occurred and the child needs to be changed fully.  

• Adult to remove the soiled nappy/pants, double-bag in a nappy bag and place nappies in the 
nappy bin.  

• Children’s skin to be cleaned with disposable wipes (by the child whenever possible) also 
disposed of in a nappy bag into the nappy bin.  

• If the child’s care plan requires nappy creams, lotions to be used, practitioners to follow 
procedure outlined in this plan for the individual child. No products are to be shared 
between children or applied without parental consent.  

• Child to be dressed, or encouraged to dress in clean clothes if soiled. Dirty clothes to be put 
into a plastic bag and given to parents/carers when the child is picked up at the end of the 
session. Staff members will not attempt to wash or rinse the clothes. Encourage child to 
wash their hands.  

• Nappy changing mats/area should be wiped with anti-bacterial spray and dried after each 
use.  

• Staff to wash and dry their hands following the procedure, after glove removal and before 

leaving the changing area or handling another child.  

• Parent/Carer informed by letter, in person or by phone.  

• Complete the record of intimate care in the back of the accident book / welfare sheet. 

 
SEN  
Children with special needs have the same rights to safety and privacy when receiving intimate care. 
We aim to meet the needs of children and young people with delayed personal development in the 
same way we would meet the individual needs of those with any other delayed development. 
 
The Protection of Children  
Child Protection Procedures and Multi-Agency Child Protection procedures will be adhered to.  
All children will be taught personal safety skills carefully matched to their level of ability, 
development and understanding.  
If a member of staff has any concerns about physical changes in a child's presentation, e.g. marks, 
bruises, soreness etc. s/he will immediately report concerns to the designated person for child 
protection. (The Headteacher Mrs Underwood)  
If a child becomes distressed or unhappy about being cared for by a particular member of staff, the 
matter will be looked into and outcomes recorded.  
If a child makes an allegation against a member of staff, all necessary procedures will be followed 
(see Child Protection Policy for details) 
Close links with the Health Visitor and School Nurse, Jo Vickers enable us to support parents and 
children where necessary. (Appendix 1). 



 Appendix 1  
Toileting Plan 

Record of Discussion with Parents/Carers 
 
 

Childs name  
 

D.O.B. Date Agreed 

 Details Actions 
Working Towards Independence  
e.g. taking child to toilet at timed 
intervals, using sign or symbol if 
required  
 
 
 

  

Arrangements for Nappy changing  
e.g. who, where arrangements for 
privacy 
 
 
 

  

Level of Assistance needed  
e.g. undressing, dressing ,hand 
washing  
 
 
 

 

  

Infection Control  
e.g. wearing disposable gloves, 
nappy disposal  
 
 
 

  

Sharing Information  
e.g. if the child has nappy rash or 
any marks, any family 
customs/cultural practice  
 
 
 

  

Resources Needed  
e.g. a special seat, nappies, pull-
ups, creams, nappy sacks, change 
of clothes etc.  
 
 
 

  

Signed:  
Parent/Carer  
 
 
Key member of staff  
 
 

 Review Date  
 

 
 



Appendix 2 
Record of Personal Care  
To be kept in Accident Book. 
 

Date Time Procedure  
 

Staff 
signature  
 

Comments 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
 


