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Our School motto at Bushbury Hill is ‘To be the best we can be.’ The school, governors, parents and children believe 
that by working together in a happy and safe environment we will enable each child to fulfil their potential, gain 
self-respect and mutual respect for each other and their environment.  
 
Aims of the policy 
o To encourage excellent behaviour. 
o To create an environment where children want to behave well and care for others. 
o To provide children with appropriate social skills to obtain the maximum benefit from the learning 

environment. 
o To ensure that problems with behaviour are dealt with appropriately  
o To treat problems when they occur in a caring and sympathetic manner in the hope of achieving improved 

behaviour. 
In order to achieve these aims, we have established a teaching and learning agreement which is agreed between staff 
and children:- 
 
Teaching and Learning Statements 
As members of staff we will . . . 
✓ Plan carefully for the different groups of children in our class. 
✓ Make lessons interesting and exciting. 
✓ Provide you with challenge by asking open ended questions. 
✓ Be fair with all the children in the class. 
✓ Tell you what the next steps to learning are. 
✓ Tell you what you’ve done well and help you to improve. 
✓ Expect you to work hard and do your best. 
✓ Always listen to you. 
✓ Help you when you have a problem. 
✓ Work well with other members of staff. 
✓ Work hard for you. 

 
As learners we will … 
 
✓ Work hard. 
✓ Always try to ‘ Be the Best that We Can Be’ (school motto). 
✓ Talk to staff and ask for help if we have a problem. 
✓ Try to keep calm if we are angry or upset about something. 
✓ Follow school and class rules. 
✓ Do our homework on time. 
✓ Read and follow teacher’s marking. 
✓ Be kind helpful to adults and other children. 
✓ Represent Bushbury Hill Primary positively at all times. 
✓ Be polite and have good manners. 
✓ Look after our school building. 
✓ Come to school on time every day. 

Behaviour Education 
✓ Behaviour education is an integral part of teaching at Bushbury throughout the school day and by all staff. All 

staff role model expected behaviour at all times, for children. See also code of conduct.  
✓ All staff will use PSHE resources to teach and reinforce behaviour and social skills as part of our PSHE 

Curriculum linked to 1Dimension. 
✓ Social, Emotional and Mental Health interventions are run by our Learning Mentors. 
✓ Children receive Headstart lessons to develop attitudes to learning. 
✓ Some children receive peer mentor training to support others to resolve conflict. 
✓ All staff will encourage positive behaviour and effective classroom management. Clear rules and explanations 

will be given. 
 

 



 
School Rules and Values 
At Bushbury Hill Primary School our school rules are: 

1. Work hard. 
2. Have a good attitude. 
3. Follow instructions 

We teach the following core values: 
1. Respect 

2. Honesty 

3. Positivity 

4. Determination 

5. Resilience 

Staff will directly teach the school rules and core values as an integral part of the curriculum. School rules will be 
prominently displayed throughout school and children are taught and reminded about these regularly in assemblies. 
 
Behaviour Around School 
Great emphasis is to be placed on the way children move in and around school. Staff should monitor children at all 
times as they move around school e.g. teachers/teaching assistants should walk children in and out of assembly and 
out at the end of the school day. Children should walk smartly and keep their uniforms tidy. 
 
Dojo System 
A Dojo reward and messaging system exists in school that underpins aspects of our reward system. Each pupil is 
grouped in one of four dojo tree teams. Pupils can earn dojo points for themselves and their team.  
 
Rewards 
We use a range of rewards to encourage and promote desirable behaviour: 

✓ Verbal praise – staff will look for the positive at all times and ensure that all children are praised when they ‘do 
the right thing’. 

✓ Stickers to recognise various aspects of good work/behaviour are provided. 
✓ Marking of work will reward pleasing effort and achievement, by giving stickers or dojo points. 
✓ Dojo Points can be given for pleasing work or behaviour. These are recorded as part of the tree total. 
✓ Privilege cards are awarded for a green day or outstanding effort in work or attitude. 
✓ Weekly golden time sessions are provided for children who behave well throughout the week. This is a 45 

minute session on Friday afternoons (2:00 – 2:45pm).  
✓ Children who complete homework are able to visit our tuck and toy shop, purchasing something for 30p. 
✓ Each week the tree team who has earned the most dojo points will be recognised in the celebration assembly.  
✓ A Sport’s Day Trophy will be awarded to the winning tree team. 
✓ Weekly awards for demonstrating our 3 rules or 5 core values are presented in celebration assembly on a 

Friday to 3 children in each class. 
✓ Pupils who come to share good work or a show a great attitude to the Headteacher, will be presented with a 

Headteacher’s award in celebration assembly. 
✓ Deputy Headteacher awards. 
✓ Beehive rewards – children are not all treated equally, but are provided with what they need to thrive.  Some 

children require a personalised reward and consequence pathway that is bespoke and designed to meet the 
child’s needs. A Beehive reward might be chosen by a child.  

✓ Praise postcards from staff can be sent to the office and will be posted. 
✓ At the request of staff the head teacher will write an individual letter outlining outstanding effort or 

achievement to parents. 
✓ Teachers can ring parents to recognise good behaviour. 
✓ Teachers can give treasure if they wish. (See also code of conduct policy) 
✓ Lunchtime stickers can be awarded by lunchtime staff recognising excellent behaviour.  
✓ We will provide a range of attendance and punctuality rewards. 
✓ Pupils who always follow the school rules will be an ‘Always Bee’. In a staggered approach, children will be 

congratulated for getting the Always Bees Gold Award, Silver Award or Bronze Award and prizes will match 
these based on discussions with school council. 

 
 



Golden Time 
Golden Time is intended as a motivational tool for children to follow instructions and do the right thing over a shorter 
amount of time. Every 3 weeks, the children from years 1 – 6 are able to choose between 10 activities which operate 
for 45 minutes on a Friday afternoon. The activities are mixed ages, so encourages pupil’s responsibilities of caring and 
kindness and fosters leadership and empathy skills.  Suggestions for these activities are discussed at school council.  
 
Always Bee Criteria 
Always Bees awards is intended as a motivational tool for children over a longer amount of time. Teachers track privilege 
cards so that awards over a sustained period can be rewarded. Children are awarded privilege cards for: 

✓ Having a green day (no yellow or red cards) 
✓ Homework 
✓ Outstanding work 
✓ Outstanding conduct/attitude 

 
KS1 children will have an Always Bee award at the end of each half term. 
KS2 children have to earn the privilege cards over a term. 
In a staggered approach, children will be congratulated for getting the Always Bees Gold Award, Silver Award or Bronze 
Award and prizes will match these based on discussions with school council. 
 
Celebration Assemblies 
Every Friday an assembly will take place recognising individual, class and team achievement for following our 3 rules 
and showing our 5 core values.  
 
It’s ‘Good to be Green’ and a hierarchy of Consequences 
We use a positive behaviour strategy in school called It’s Good to be Green. Each class has a wall chart displaying each 
child’s name. Each morning every child has a fresh start and their card is turned to green. If it stays green, then pupils 
earn a silver privilege card towards becoming an Always Bee. 
 
What is positive phrasing and instructions?   
At Bushbury Hill Primary School, we tell the children what we want, not what you don’t want. Although this may need 
to be adapted for some younger children or those with SEN, at Bushbury staff try to avoid the words NO and DON’T as 
children can become angry and frustrated by continually being told what they cannot do. At Bushbury, we try to teach 
children how to change their behaviour by giving clear, positive instructions.  
 
For example instead of: ‘Don’t throw the sand everywhere’. We say, ‘Leave the sand in the sand pit’  
Instead of: ‘Don’t run in the corridor’. We say, ‘Show me how sensibly you can walk’  
For example in PE, instead of: ’Be careful, or you will fall’ (picture of falling in head). We say, ‘Hold on tightly and 
concentrate’.   
 
Why do we not use the word ‘naughty’?  
Children learn to live up to their labels.  This is the same if you call them lazy or stubborn too, they will behave 
accordingly. It is therefore a self-fulfilling prophecy. At Bushbury, we also have to be careful with some children who 
can’t accept positive labels such as ‘good’ or ‘clever’ as these too can be damaging for a small minority who feel they 
must always be good or clever to gain your approval. Positive labels also teach children to rely on others for judgement 
of their behaviour or achievements.  Trusting that they can judge themselves increases their self-esteem. At Bushbury 
we separate the deed from the doer, as the child is not bad, they may have made a bad choice.    
 
Why we have a no shouting policy at Bushbury  
A ‘no shouting’ policy is in operation and shouting must not be used as a classroom management technique.  This is 
because children learn this is acceptable behaviour and will shout back. Sometimes silence speaks louder than words. 
However there may be occasions when it is necessary to use a stern voice, without shouting -  i.e. in order to re-
establish control, be heard on the playground etc. 
 
 
 
 
 
 



Bushbury Hill Consequence Pathway 
❖ Warning – stop and think about your behaviour. 
❖ Yellow card (given for; not following instructions/distracting others/name calling/deliberately antagonising 

others). 
❖ Red card (given for; a disrespectful attitude/being disrespectful to the property of others/being violent/being 

racist in any way/deliberately lying/swearing or using inappropriate language). 
❖ Contact with parents by class teacher following a red card. 
❖ Referral to SLT (if appropriate). 
❖ SLT contact with parents (if appropriate). 
❖ Internal exclusion away from other children. 
❖ External exclusion at an alternative educational provision. 
❖ Fixed term exclusion. 
❖ Permanent exclusion. 
 
Consequence pathway 
Whilst it is the ethos of the school to reward children, overtly for good behaviour and always doing the right thing, it is 
also appropriate for children to have a consequence for unacceptable behaviour. We also recognise that children who 
are at different stages of development need to have consequences appropriate for their age. It is also appropriate that 
consequences are staged in their response and appropriate for the behaviour that has been displayed. 
 

 
 
 
 



 
Children who are missing all of their golden time, work with the learning mentors in the beehive. Children are given 
appropriate reflective work. Some children may move straight to a more serious consequence, if their behaviour is 
consistently poor or for persistent disruptive behaviour.  
 
Lunchtime incidents 
During lunchtime, if children are involved with an incident which requires a red card, it is right and sensible to expect 
that they have time out so that they can calm down and the situations can be de-escalated. Again, so that 
consequences are age appropriate, each key stage will have a slightly different pathway to ensure that incidents are 
dealt with appropriately. 
 
In KS1 – if children have received a red card and require time to calm down, then it is expected that the member of 
staff who has dealt with it, will keep the child with them for 5-10mins. During this time the child should have time to 
calm down and then if there is time for them to return to play, they will be reminded about the behaviour that we 
want to see before leaving the adult. If the incident is more serious and the child need to leave the playground to calm 
down then a senior member of staff should be called for and the child can come into school to remove themselves 
from a situation which may potentially escalate as a result of staying outside. 
In KS2 – if children have received a red card for an incident which required them to be removed from the playground 
then they will be taken to the Den which will be staffed each lunchtime. In the Den there will be quiet activities, where 
children can calm down and staff can talk to them about making the right choices. 
 
Modified behaviour pathway and consequences for younger children 
For children in the EYFS there is a modified behaviour pathway that is more appropriate for younger children, which 
makes use of sand timers, for 1, 3 and 5 mins for children to have appropriate periods to think about their behaviour 
and a spot is used for children to sit on as a consequence for more extreme behaviours. 
Some children, who have a SEND in Social, Emotional and Mental Health, have personalised behaviour rewards and 
consequence pathways to meet their needs. For example for some children we offer the 7 week Green challenge 
which focuses on weekly awards to a 7 week goal. 
 

Behaviour Logs 
Class teachers will keep records of all incidents in class involving yellow and red cards and referral to members of SLT. 
Behaviour incidents at break and lunchtime will also be recorded on the behaviour logs. At the end of each week, 
behaviour tracking will be sent to the beehive team and all incidents will be collated and analysed to identify children 
causing concern and possible triggers and/or patterns of behaviour. This analysis will be used to put further strategies 
into place to support children and modify unacceptable behaviour – with the aim of a reduction in incidents during the 
following week.  
 
Restraint and Positive Handling 
Bushbury Hill Primary follows Wolverhampton LA guidelines on physical intervention and restraint. Physical restraint is 
only used when other non-physical strategies have failed and a child is in ‘crisis’ and there is a ‘significant’ likelihood of; 
violence to others, self-harm, damage to property or behaviour that compromises safety, good order and discipline. 
Named members of staff including the Headteacher staff who work support children with additional needs, have 
received the 1-day foundation Team-Teach training which focuses on an approach which allows 95% of situations to be 
resolved without the need for physical intervention. The Team-Teach approach focuses on the minimum amount of 
force for the shortest amount of time and the physical techniques that have been developed rely on bio-mechanical 
efficiency rather than physical force, which could cause unnecessary injury and damage the positive relationships that 
we have in school. If physical restraint is required then the incident is logged after all parties involved in the incident 
have had time to fully recover. Parents will be informed when physical restraint has been used. Our Positive Handling 
and Physical Restraint Policy should also be referred to as additional guidance for children who require the restraint as 
a last intervention. 
 
Parents 
We strongly believe in working closely with parents and keep parents informed about the school’s policy on behaviour 
and about ways to support their own children in this respect. 
 
 
 
 



Children with more extreme behavioural difficulties. 
For a few individuals, an individual behaviour plan is necessary. This plan will be written by the behaviour team with 
the class teacher, in conjunction with SENCO and a range of alternative rewards and consequences may be required. 
The aim of this plan is to ensure equal access to the curriculum. The liaison with parents and external agencies, will be 
key to ensuring success. 
 
Internal exclusion. 
Although Bushbury Hill is committed to inclusion, there is a need, in extreme circumstances, to exclude children from 
school. We therefore operate a system of internal exclusion. Due to the circumstances leading to a placement in the 
Quiet Room, it is not meant to be a study support area with support and individual attention. It is not a therapeutic day 
but a punitive day. Although this goes against our normal supportive practice and is hard to maintain, it is important 
that the child finds the day hard and boring. The child should work independently for most of the time with some 
guidance on the nature of the tasks. At break and lunchtime, a child does need a break from intensive work so 
colouring sheets and books are available. 
If a child does not conform with requests from the member of staff supervising them in the Quiet Room, the Deputy or 
Headteacher should be sent for immediately. In these exceptional circumstances, and at the discretion of the Head, 
the child may be asked to complete their exclusion at home.  
 
External exclusion 
Bushbury Hill Primary School is committed to the policy of inclusion and providing education for all. As a school we try 
to cater for the needs of all children and work closely with parents to support every individual. It is the right of every 
child to receive high quality education in a safe and secure environment, which is conducive to learning and for all staff 
to provide that education in an equally safe and secure environment. In extreme cases of special need where Bushbury 
Hill is unable to meet the needs of an individual, such that they are unable to remain in the shared learning 
environment, it may be necessary to follow the process of external exclusion. This is seen as the very last resort and 
the school does not wish to undertake this process with any child but, if their behaviour is very severe, the child may 
be excluded from the site and work at an alternative educational provision or have a fixed-term exclusion. This is at the 
discretion of the headteacher. 
A child at high risk of exclusion will have an Individual behaviour Plan to support them to be successful in school. 
 
External exclusion – Alternative Educational provision 
If a child has to be internally excluded on several occasions and the Quiet Room is no longer proving to be an effective 
deterrent, a child may be excluded from the site and alternative educational provision provided, e.g. Kingston Centre, 
Moreton High School. 
 
Further strategies to support children who are experiencing behaviour difficulties or facing exclusion 
At Bushbury Hill Primary School, we also offer a wide range of further positive strategies to support children for whom 
behaviour is a concern. These strategies can be accessed through consultation with the behaviour team / learning 
mentors:-  
 
The range of strategies available includes: 

✓ Being supported to develop Individual Behaviour Plans which will incorporate a range of strategies for 
utilisation to support individualised needs,  

✓ Referring children to complete individual or group projects through a learning mentor in school or the MAST 
team. 

✓ Support from our school health nurse. 
 
Fixed term and Permanent exclusion 
If a child continues to disrupt the education and learning of others, for themselves and/or there is a serious breach of 
the behaviour policy then a longer fixed term exclusion or a permanent exclusion may be considered. 
Permanent exclusions may be considered, if; 

1. The child has seriously breached the school behaviour policy on many occasions; 
2. They are disrupting both their own education and that of others; 
3. The school has implemented a range of appropriate strategies to meet the individual needs of the pupil 

and, 
4. The welfare of others, both pupils and staff, are at risk, 
 



Then, the Headteacher may acknowledge that we have exhausted all available strategies for dealing with the child and 
that the Headteacher now needs to permanently exclude the child from Bushbury Hill, to protect the education and 
welfare of both themselves and others. 
In the case of a serious physical assault then, at the Head’s discretion, a child may be permanently excluded 
immediately. 

Monitoring and Review 

A summary of this policy will be shared with parents annually and the whole policy is available for all parents from the 
school office and published on the school website www.bushburyhillprimary.co.uk   

The Headteacher and the Full Governing Board will review the policy annually. 

 

 

YELLOW CARD 

 

Not following 

instructions 

Distracting others 

Name calling 

Deliberately 

antagonising others 

  

RED CARD 

Having a disrespectful 

attitude 

Being disrespectful to 

the property of others 

Being violent 

Being racist in any way 

Deliberately lying 

Swearing / 

Inappropriate language 

PRIVILEGE CARD 

 

Having a green day 

Homework 

Outstanding work 

Outstanding attitude 
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